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2d MSS, 2d LRS reinvent AEF wheel with back to basics
BY J. MANNY GUENDULAY
THE BOMBARDIER

After a close examination of the base deployment
process, members of two 2d Mission Support Group
squadrons are charged with improving the knowledge base
of how Barksdale deploys.

Maj. Nathan Mooney, 2d Logistics Readiness Squadron
commander, said Col. Michael Moeller, 2d Bomb Wing
commander, asked leadership in the 2d LRS and the 2d
Mission Support Squadron to review the deployment
process and find a way to improve it. Both squadrons were
tasked because they are the wing’s two major process own-
ers for deployments with 2d LRS being the overall mobil-

ity machine owner and 2d MSS owning the personnel
readiness unit.

“We put together a tiger team of people from 2d LRS
and 2d MSS that did a top-to-bottom review of the wing’s
deployment process,” Major Mooney said. “From this re-
view, the tiger team was able to come up with a solid game
plan to validate and refine our Air Expeditionary Force
process, educate the wing on AEF requirements, and com-
municate lessons learned through cross-functional meet-
ings and discussions.”

The most tangible outcome of the deployment review
became the “AEF Back to Basics” education program,
three specially designed courses to provide a better under-
standing of the roles of Airmen while they participate in an
AEF cycle.

Capt. Gregory Boschert, 2d Logistics Readiness
Squadron installation deployment officer, who developed
the classes, said the classes target specific people.

“There are three levels of AEF training for wing mem-
bers,” Captain Boschert said. “AEF 101 is for everyone in
the wing, unit deployment management training for UDMs
(unit deployment managers), and squadron commander
training.”

Captain Boschert said all three classes cover individual
readiness, tasking notification to the base and the individ-
ual, processing requirements, deployment lines, departing
the base and the redeployment process. 

“The most in-depth class is the UDM class, with the
AEF 101 class designed to give the average Airman an
overall picture of why we do what we do before a deploy-
ment, and how important they are, as Airmen, to the AEF,”
Captain Boschert said.

“Expeditionary is the program’s focus as it describes the
culture of the Air Force of today,” said Maj. Rose Jourdan,
2d MSS commander. “We need to make sure our force is
ready to deploy and we have validated the process and ed-
ucated everyone on their responsibilities so we can meet
the needs of the deployed commanders as efficiently and
effectively as possible.

See Back to basics on Page 6

Water fight
Col. Charles Rathke, former 8th Air Force director of staff, is hosed down after his final flight Feb. 17 by
his son Jason, as another son, Zachary, looks on. Colonel Rathke’s flight was unique because his old-
est son, 1st Lt. Erik Rathke, a C-17 Globemaster pilot stationed at Charleston Air Force Base, S.C., flew
with him on the mission. Colonel Rathke retired Feb. 18 after more than 29 years of service.

Tech. Sgt. Denise Rayder/2d CS
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Weekend Weather

Today
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The Action Line is an avenue
for complaints, suggestions and
kudos on services provided at
Barksdale. Comments can help
make the base a better place.

Although the Action Line is
always available for use, the best
and fastest way to resolve prob-
lems is through the chain of
command or the organization
involved. 

Individuals are encouraged to
go that route first. If the problem
is still unresolved, call the
Action Line and the appropriate
base agency will address the
problem. Positive feedback
about Barksdale is also encouraged. Please leave a name
and phone number when calling the Action Line as more
information may be needed.

Key Customer Service Numbers

Vision
The 2d Bomb Wing is first ... in peace ...

in war ... to victory!

Mission
Exceptional warriors ready now to pro-
vide responsive, flexible and accurate
bomber combat power and operational
support to warfighting commanders.

Anytime, anywhere.

Vector
Total focus on mission excellence

Work together — take care of each 
other to build trust and teamwork

Offer opportunities for personal and 
professional wellness and growth
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The deadline is 4:30 p.m. one week prior to publication. Submissions must
be typed on plain, bond paper; on a clearly labeled computer disk in ASCII
text or Microsoft Word format; or e-mailed to thebombardier@barksdale.
af.mil. Submissions must include full rank, name and phone number of the
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2d Bomb Wing commander

AAFES Admin Office  . .741-3243
Base Operator  . . . . . . .456-1110
BX  . . . . . . . . . . . . . . . .752-9227
Casualty Office  . . . . . .456-2212
Civilian Pay  . . . . . . . . .456-2741
Civilian Personnel  . . . .456-4502
Claims Office  . . . . . . . .456-2563
Clinic Patient Advocate 456-6361
Commissary . . . . . . . . .456-8263
Contracting . . . . . . . . . .456-2113
Directory Assistance  . .456-2252
Environmental Flight  . .456-4629

Facilities and Utilities  . .456-3072
Fraud Waste and Abuse456-1000
Housing  . . . . . . . . . . . .456-4324
Inspector General  . . . .456-5049
Law Enforcement . . . . .456-2551
Legal Assistance  . . . . .456-2561
Military Pay  . . . . . . . . .456-4733
Military Personnel  . . . .456-2117
Retiree Activities Office 456-4480
Safety . . . . . . . . . . . . . .456-2569
Services  . . . . . . . . . . . .456-2475
Travel Pay  . . . . . . . . . .456-2766
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BY COL. MICHAEL MOELLER
2D BOMB WING COMMANDER

Next week, the 2d Bomb Wing wel-
comes Air Combat Command inspec-
tors to Barksdale for a Nuclear Surety
Staff Assistance Visit. Once again we
will demonstrate how well we under-
stand the tremendous responsibility
associated with safely and securely
accomplishing our Strategic Command
mission. 

After that, we will welcome all the
8th Air Force wing commanders and
command chiefs for an 8th Air Force
commanders conference. Then we will
send an operations and maintenance team to Minot
for two weeks so they can train in a major joint ex-
ercise. Our plate is full during the month of
March!

I know how busy the mighty Deuce is — every
day our warriors are out taking care of the critical
tasks that keep the base running or training for
their expeditionary requirements while producing
an incredible amount of B-52 sorties to ensure our
fighting edge is honed and ready. Additionally we
are deploying or assisting our warriors who are re-
turning home from their aerospace expeditionary
force taskings. The battle rhythm of the wing never
slows and rarely allows us to take a deep breath!

My point is that we must focus and refocus on
mission excellence — it is what our Air Force de-
mands and what Americans expect from us. 

As professional warriors, we must ensure we are
not ever distracted from our business of taking the

fight to the enemy anytime, anywhere. We have
chosen a tough profession where the only measure
of success is first place, so staying focused on job
knowledge, compliance and accountability is the
only way to stay on top. There is no room for
those who cut corners or cannot consistently meet
our standards, and we simply cannot afford to tol-
erate criminal behavior.

Make no mistake; Barksdale has an extremely
demanding pace with a constant stream of visitors,
continuous infrastructure improvements and a
heavy maintenance and flying training requirement
for new B-52 aviators, missions and weapons.
However, our primary job is to provide Strategic
Command and the other combatant commanders
with the full range of long-range airpower capabil-
ities. We are now and will continue to be on watch
and ready so we can stay “first in peace, first in
war and first to victory!”

Base plans busy March

Action line: Playground rules
Query: I live in the older houses
near Fairchild Avenue and Bong
Boulevard on the main base. Is
there was a possibility of build-
ing a playground in the open
field area of housing? The new-
er houses on the main base have
a playground area. Why not the

older housing?

Response: There are no plans in
the Barksdale general plan to con-
struct a playground in the area
you describe because it is desig-
nated as specific open space and
must be maintained as such for

the protection of visual effects
and preservation of the historic in-
tegrity of the Barksdale Historic
District. I recommend you use the
playgrounds conveniently located
in the new historically compatible
area and the one located near the
child development center.

Month of activities provides opportunities for success

Don’t drink
and drive!
Call AADD 
456-3344
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BY MAJ. TODD EPPLER
2D MEDICAL SUPPORT SQUADRON COMMANDER

Whenever I am asked about Air Force core val-
ues my first thought is “service before self.” 

I have had many conversations with people
about its meaning and I have been told by some
that they don’t think it is right to put “the service”
before their families or their own needs. I have
even been told that priorities are God, family and
job — in that order. I think these people are trying
to say it is important to have balance in their lives
and they don’t want to neglect important aspects of
life other than their professional careers. Frankly, I
think they have a point and are on the right track
but are missing the real meaning behind “service
before self.”

To me, “service” means there are times in life
when sacrifices must be made for the greater good,
and that is a concept totally foreign to many people
today. We have grown up in an era where very few
sacrifices on our part have been required. In my
own life, I am challenged to remember that I have
been blessed with so much and just how easy I
have it. I have never known real hunger or physical
deprivation. I have never spent years away from
my family while fighting for the freedom of others.
I have never had to flee my home and country to
escape tyranny. I am thankful for the great free-
doms we have in America and yet sometimes won-
der if I wouldn’t be more appreciative if I had ex-
perienced the hardships of those who have gone
before us. 

That is what I believe the message of “service
before self” truly embodies. It should be a re-

minder of those brave individuals who gave up all
they had to ensure freedom was available for gen-
erations to come. It is hard for me to imagine any-
one telling John Hancock not to sign the
Declaration of Independence because it might harm
his family. 

There was very real danger in store for every
one of our founding fathers and I am certain many
people thought they were crazy for acting on their
ideals. I am eternally grateful they were willing.
While I probably will never be asked to confront
such danger, the question I must ask myself is, am
I willing to face it? Am I willing to sacrifice all my
comforts in order to serve my country and fellow
man? I am so amazed, when I take the time to
think about it, that so many of you, my fellow
Airmen, answer that question with a resounding
yes. 

I am writing this on the eve of the elections in
Iraq, and as I watch the coverage I can’t help but
be humbled by the willingness of the Iraqi people
to risk their very lives in order to vote — to begin
the journey to freedom which we take for granted. I
am also humbled as I consider the sacrifices so
many American troops have made to make this day
possible for a people they don’t know and with
whom they have very little in common. 

I really believe all of you who have deployed in
support of Operation Enduring Freedom or
Operation Iraqi Freedom, and all of our retirees
who have fought in previous wars, have lived the
Air Force core values and set an example I can on-
ly hope to live up to. 

I salute you for your integrity, excellence, and
above all, your service before self!

The most important core value to me

Keep your head up while cycling
BY TECH. SGT. JOE WINFIELD
2D BOMB WING SAFETY OFFICE

Head injury is the leading
cause of death in bicycle crashes
and is the most important deter-
minant of bicycle-related perma-
nent disability. 

Head injuries account for
more than two-thirds of bicycle-
related hospital admissions and
about one-third of hospital emer-
gency room visits. The estimated
cost of bicycle-related injuries
and deaths for all ages is $8 bil-
lion annually. Although bicyclist
currently account for only 12 per-
cent of all non-motorist traffic fa-
talities, the severity of the type of
injury sustained — head injury
— has long-lasting conse-
quences. 

According to the Barksdale
supplement to Air Force
Instruction 31-204, Motor
Vehicle Traffic Supervision, para-
graph 4.2.6.2.3, “Persons riding
bicycles on Barksdale AFB shall
wear bicycle helmets approved
by the American National
Standards Institute (ANSI) or the
Snell Memorial Foundation.”
Most helmets of this nature are
sold by retailers and range from
$15 to $125. To identify an ap-
proved helmet, simply look in-
side and find the tag or sticker
marked with either a Snell or
ANSI rating. 

Proper fit is also an important
factor. The helmet should be lev-
el on the head and not tilted back,
exposing the forehead. The hel-
met should touch all around the

head, be snug (not tight) and
comfortable, and should not
move more than about an inch in
any direction. A brightly colored
helmet enhances visibility for
motorists and other cyclists. If
you opt for a helmet with mir-
rors, look for a breakaway
mount. The wire type mirror
mounted on eyeglasses can
gouge the eye in a fall. Some hel-
mets come with visors, but these
are not tested for shattering or
snagging in a fall. Bicycle hel-
mets may be used safely for in-
line skating, rollerblades and
scooters. Remember, the best hel-
met is the one that fits the head
the best, not necessarily the most
expensive one or the one rated
“best” by Consumer Reports.
Happy cycling!

Use your head, wear a helmet



News4 Friday, Feb. 25, 2005 The Bombardier

On the dotted line

Airman 1st Class Brandon Kusek/The Bombardier

Col. Michael Moeller, 2d
Bomb Wing commander,
signed the African American
Heritage Committee’s Black
History Month proclamation
at the beginning of the
month. With several events
already taking place, the
month’s activities culminate
at tonight’s Black History
Month banquet at the enlist-
ed club with guest speaker
Col. William Gunn, Depart-
ment of Defense Office of
Military Commissions chief
defense counsel.

BY J. MANNY GUENDULAY
THE BOMBARDIER

Earlier this month, Barksdale members
were surprised with a random drug screen-
ing as they entered the gate.

About 177 active duty members entering
Barksdale during specified late night hours
were given an order for immediate drug
testing.

The testing, called Operation Night-
hawk, was a joint effort from 2d Security
Forces Squadron, 2d Medical Group, the
Office of Special Investigations Detach-
ment 219 and the 2d Bomb Wing Legal
Office as well as urinalysis observers from
the 2d Maintenance Group.

Col. Michael Moeller, 2d Bomb Wing
commander, directed the initiative as a re-
minder of the Air Force’s anti-drug policy
and because of a recent spike in drug-relat-
ed problems.

“I directed that we conduct Operation
Nighthawk to send a clear message that
drug abuse is not consistent with the Air
Force’s core values or the wing vector and
will not be tolerated here,” Colonel Moeller
said. “We will actively seek out those who
cannot meet our standards — Operation
Nighthawk accomplished that goal.”

Results from the test are not available
yet, said Lt. Col. Gerald Bruce, legal office
chief, but Operation Nighthawk has made
its presence known.

“We need to remind our active duty
members that we are on duty 24/7 and that
we do not tolerate drug abuse,” Colonel

Bruce said. “Although the results of the
drug tests won’t be immediately available,
the test outcomes are secondary to the main
goal of deterring drug abuse, and that is
where we need help. We encourage every-
one to remind their people that they are al-
ways on duty and that they never know
when or where they will be required to pro-
vide a drug test.”

Mr. Jeffery Hikes, 2d Medical Support
Squadron damage reduction manager, said
random drug testing during weekend hours
can also screen for certain drugs that may
leave the user’s system before a weekly ran-
dom check.

“The use of drugs such as Ecstasy (also
called MDMA) is proving to be a danger to
the health of our military members and may
go undetected at times,” Mr. Hikes said.
“Currently, random weekday duty-hour
testing has proven highly reliable in detect-
ing drugs with long persistence in the body.
However, the new ‘club drugs’can be virtu-
ally undetectable within 24 to 48 hours of
ingestion. Although these drugs do not per-
sist in the body, their use can cause perma-
nent brain damage, behavioral changes and
possibly lead to death. Random testing is
recommended as an interim measure until
the Department of Defense labs have a cer-
tified reagent on line that is able to detect
Ecstasy and other club drugs four to seven
days after ingestion.”

Mr. Hikes said initiatives like Operation
Nighthawk can help combat the “club drug”
problem as well and ensuring Barksdale
Airmen are “fit to fight.”

Operation Nighthawk tests base
STAFF AND WIRE REPORTS

In 2001, 2d Lt. Christiane Makela was
one step away from leaving the Air Force.
At the time, she was a staff sergeant as-
signed to the 56th Civil Engineer Squadron
at Luke Air Force Base, Ariz.

She changed her mind and traded her
stripes for gold bars via the Airman
Education and Commissioning Program.

Lieutenant Makela was commissioned
through the Air Force ROTC program at
Arizona State University in 2004 and is
now assigned to the 366th CES at Mountain
Home AFB, Idaho.

“It was an opportunity I couldn’t afford
to pass up,” she said. “I was able to go to
school full time and not have to worry about
financial matters due to the fact that I was
still receiving a regular paycheck.”

The program offers active-duty enlisted
Airmen the opportunity to attend college on
a full-time basis, complete degree require-
ments and earn a commission.

“Airmen selected for this program must
pursue one of the Air Force’s sought-after
technical degrees and join an Air Force
ROTC program,” said Col. Steve Wayne,
Air Force ROTC national commander.

Airmen selected for the program remain
on active duty and are administratively as-
signed to an Air Force ROTC detachment,
he said. Besides full pay and benefits, they
receive a scholarship of up to $15,000 per
year for tuition and fees and an annual text-
book allowance of $600.

Before application begins, interested
Airmen must complete a required amount
of college credits, most of which needs to
be completed in a physical classroom.

Barksdale Airmen interested in the pro-
gram should call the education office at
456-2615 and set up an appointment with
an education counselor such as Mr. Jim
Merryman. Acounselor will discuss options
and requirements about how members can
become accepted in the program. 

The education encourages Airmen inter-
ested in the program to come in and discuss
plans early to expedite the process.

“If an Airman has some school, and the
classes they have taken apply to the re-
quired academic curriculum they can get in-
to the program within two years,” Mr.
Merryman said. “Airmen starting from the
beginning should move quickly. They
should complete their Career Development
Courses quickly, complete their five level,
get involved with the education center and
begin taking classes leading  to their major.”

Mr. Merryman also said that once all of
the requirements for application are met, the
office makes sure all applications are cor-
rect, ensuring a high rate of selection.

Last year, only one Barksdale Airman
applied for the program and that Airman
was accepted, he said.

For eligibility requirements and more in-
formation, visit the education office or go
online to the military-restricted Web site at
http://afoats.maxwell.af.mil. (Courtesy of
AETC News Service)

Program turns stripes to bars, lets
Airmen pursue technical degrees




